
Recommendations retreat PhD Committee 2011
First of all congratulations you are joining the PhD Committee! It will be lots of fun; you will get to know the other committee members and all your fellow PhD students will be grateful for all the work you will put into organizing this event. This letter is written to help you with the organization. It will function as a starting point and hopefully guide you during the organizing process. 
The main task of the committee is to organize a 3-day retreat for all the PhD students belonging to the cgdb programme. The goal is to create an opportunity, for all the PhD students, to get to know each other, to present their research project and to discuss it with their fellow students. Besides organizing the Retreat the aim is to organize a ‘Borrel’, 4 times a year, for all the cgdb PhD students. Annelies Speksnijder is managing director of the cgdb (cgdb-phd@umcutrecht.nl). She can help you with a lot of administrative things like the email list and information about finances. She also has to approve all the financial transactions.

Overview of the things you need to organise for the PhD Retreat

· Location

· Transport

· Budget

· A guest ( e.g. a speaker or a music band )

· Beamer and Laptops 

· Social activities

· Music

· Programme

· Booklet

· Speakers list

· Poster presenters list

· Awards (best poster, best speaker, best interactor)

Recommendations from your former PhD committee members

1. Picking the date and the location for the Retreat is most important. Try to get this done before December. The earlier the better. Annelies can inform you on the possible dates.
2. Organising the ‘Borrel’ is not very much work. You design a poster, which you hang in the research buildings and send via email. We have organised all the ‘Borrels’ at Olympos so far, which makes life very easy. You give them a call and ask if the specific date is ok and it is settled. So just assign one or two committee members to taking care of this and plan all the ‘Borrel’ dates at the beginning of the year. 

3. You will find that it’s sometimes hard to get together, as you all have busy life’s. It might help you if you assign different tasks to all of you quite early on. 

Small details

· Michiel Maas can help you booking the bus to get you to your destination [M.P.P.Maas@uu.nl]
Good luck!  
Yuva Oz, Indra Shaltiel, Floor Twiss, Stephin Vervoort, Eva Vlug
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